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Survey History & Changes

The City of Aspen has conducted a Citizen Survey since 2006.  The annual survey provides a great opportunity 
for the City to gather feedback and ensure City services are adequately meeting the needs of Aspen residents. 

In 2019, the City transitioned to new leadership and Strategic Focus Areas. At this time, the City commissioned 
Elevated Insights, a strategic insights agency, to help update the survey method and approach.  This updated 
approach utilizes a streamlined survey for a barometer on satisfaction by Strategic Focus Areas, netting an 
annual scorecard.  Each year, the survey will dive deeper into a few Strategic Focus Areas with more detailed 
questions on a rotational basis.

With the scorecard approach, shifts in satisfaction in all Strategic Focus Areaswill be apparent; a meaningful 
drop in satisfaction will highlight the need to understand community desires in this area on a deeper level.  
A great example of this in action can be found from the 2019 Resident Survey results.  Lower satisfaction with 
ǘƘŜ /ƛǘȅΩǎ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ƘƛƎƘƭƛƎƘǘŜŘ ǘƘŜ ƴŜŜŘ ŦƻǊ ǘƘŜ /ƛǘȅ ǘƻ ōŜǘǘŜǊ ǳƴŘŜǊǎǘŀƴŘ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ǇǊŜŦŜǊŜƴŎŜǎΤ 
¦ǇŘŀǘƛƴƎ ǘƘŜ /ƛǘȅΩǎ ŎƻƳƳǳƴƛŎŀǘƛƻƴ Ǉƭŀƴ ōŜŎŀƳŜ ŀ ƭŀǊƎŜ ŦƻŎǳǎ ŀŦǘŜǊ нлмф ǎǳǊǾŜȅ ǊŜǎǳƭǘǎ ǿŜǊŜ ƛƴΦ

Background & Objectives

Survey Objectives

ÅListen to resident needs & thoughts using a statistically valid approach to gather feedback

ÅUnderstand the state of the City; satisfaction with services, and opinions (both overall and within 
Strategic Focus Areas) 

ÅAssess trends over time and versus strategic goals/targets

ÅProvide a solid foundation to guide strategic planning

ÅRecommend action steps to improve Quality of Lifeand Satisfaction with City Services

2022 Survey Content
After a 2-year survey suspension due to the COVID-19 pandemic, the 2022 survey was fielded among the 
community at large.  Most responses (92%) came from residents living in Aspen 7+ months out of the year while 
about 10% of responses came from part-time residents, second homeowners, and some who work in the 
community but live outside the City of Aspen.  The chart below highlights specific topics & strategic areas 
receiving expanded emphasis in 2022:

Strategic Focus Areas Specific Areas of Interest

Customer-Focused Government
Fiscal Health & Economic Vitality 

COVID-19 Impact on Residents
Physical Health & Emotional Well-being
Safe & Lived-In Community

ÅRecreation/Open Space Preferences
ÅCommunity Policing Preferences
ÅInfant/Early Childhood Ed Preferences
ÅEvacuation Preferences

City of Aspen 2022 Community Survey
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The City of Aspen seeks input from the public annually. This enables the City to gather resident 
feedback and ensure City services are adequately meeting the needs of Aspen residents. 

Who?*

What?

When?

678 Aspen Respondents
Data was weighted to represent Aspen Census Norms (Age, Gender, Income) 

Anonymous, web-based communitysurvey

The online survey enabled randomization and survey logic to be implemented. 
Residents could also request a paper survey which was mailed to them along with 
return postage.

56% of responses were completed on a desktop/laptop computer, 33% were 
completed on an iPhone, 8% were completed on an Android, and 3% were 
completed on a paper survey.  This is a noticeable shift from the 70% 
desktop/laptop, 35% iPhone, 4% Android, and 1% paper in 2019.

To ensure the community at large was able to voice their opinions, 
the survey was made available to the public through varied efforts: 

Å 6,297 letters were distributed to all registered voters and APCHA residents

Å Emails were sent to prior survey respondents that opted-in to participating in future 
community discussions

Å Paid Instagram & Facebook ads geographically targeting the Aspen area

Å Notice in the City of Aspen Utility Mailer 

Å Posts on the City of Aspen social media pages

Å Advertisements in local media such as the Aspen Times and Aspen Daily News

Surveys were collected from February 25thςMarch 29th of 2022

How?

Survey responses were reviewed prior to weighting and tabulation; any duplicate responses 
were removed from the source data file.  After removing duplicates, 633 Aspen residents 
completed the entire survey, and an additional 45 completed at least 50% of the survey.

Please see the APPENDIX document for a detailed methodology employed for the 2022 City of 
Aspen Community Survey.

Aspen Community Survey Method Overview

City of Aspen 2022 Community Survey
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Methodology Updates to Method in 2022 vs 2019 2022 2019

Streamlined length 15 minutes shorter Median completion time 12:51 27:24

More broad-based
community response

Note:  2022 and 2019 responses were 
balanced to census norms to more 

accurately reflect overall City 
population.  

In prior years, City of Aspen results 
were balanced to match registered 

voter demos.

Number of partial completes 1173 1019

# complete after cleaning /  & removing duplicates 678 439

# of responses from 18-34 year-old residents
(Results weighted to reflect Census norms)

159 53

Spanish language completed responses 33 0

# of paper surveys requested/sent 19 3

Clarified Strategic Focus Areas
How Strategic Focus Areas were presented
when asking about satisfaction (see below)

Named & 
Described

Named

ÅThe 2022 survey provided descriptions to clarify the Strategic Focus Areas prior to respondent ratings 
ÅStrategic Focus Areas were presented in randomized order
ÅSee Attachment A for Side-by-Side view of survey descriptions vs. current City Strategy

Explaining Margin of Error, Confidence Level, & Statistical Significance

Margin of Error / 
Confidence Level for 

2022 Results

The Margin of Error (MoE) clarifies how well the survey results reflect the views of 
the entire population.  For this 2022 survey, given the base size of 678 and City of 
Aspen population of about 7,100,  the margin of error is +/- 4% for most questions 
when setting the level of confidence at 95%.

Statistical Significance
for Change vs 2019

Statistical significance testing of satisfaction vs. 2019 was conducted at the 95% 
confidence levelusing a 2-tailed Z test.  This indicates the likelihood that the 
data/difference is true (vs. sampling error after factoring in margin of error for both 
sets of data being studies).   When comparing satisfaction among 0-10 scales within 
strategic focus areas of quality of life, a 4-point change was statistically significant at 
a 95% confidence level.

Method Overview, continued

City of Aspen 2022 Community Survey
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The City of Aspen fielded its last Resident/Community Survey in September of 2019, about 2 ½ years ago.  
Significant events and changes have taken place during this timeframe, including the COVID-19 Pandemic, 
commercial and residential development, and an influx of new full and part-time residents into Aspen.  
The City currently has a temporary moratorium on building in place and is managing challenges with short-term 
rentals and affordable housing.

¢Ƙƛǎ ȅŜŀǊΩǎ ŎƻƳƳǳƴƛǘȅ ǎǳǊǾŜȅ ƎŀǊƴŜǊŜŘ strong participation and engagement from the Aspen community with 
678 community members participating (vs. 438 in 2019), a 55% increase in response rate.  In addition to 
answering questions posed, residents contributed nearly 1800 unique suggestions for improving Aspen, averaging 
more than 3 suggestions each.

Most City of Aspen residents continue to enjoy a positive quality of life; 79% are satisfied with their personal 
quality of life.  Positive aspects of living in the City of Aspen include health/wellness, safety, and environment:

Å 88% of residents report positive physical health and 77% report positive emotional well-being   

Å 86% of residents are satisfied with the City of Aspen for Ensuring a Safe Community

Å 63% are satisfied with the City for Protecting the Local Natural Environment

Å While this level of satisfaction with personal quality of life is good by US standards, this represents a 
significant decline for the City of Aspen overall, as 88% were satisfied with their quality of life in 2019 

Å Lower satisfaction levels and greater declines vs. 2019 are present among younger residents, those earning 
under $100K per year, and those negatively impacted by COVID

Å Respondents dissatisfied with their Personal Quality of Life shared challenges with affordable shopping, 
restaurants, and housing and shared how these challenges are impacting their lives.

Å Declines in satisfaction are especially significant with Livability & Economic Vitality. 1 in 3 respondents 
shared that Aspen needs to be more affordable to live in.  Feedback also indicates an increasing divide 
between income groups, between full-time residents and part-time residents/tourists, a lost sense of 
ŎƻƳƳǳƴƛǘȅΣ ŀƴŘ ŀ ŦŜŜƭƛƴƎ ƻŦ ōŜƛƴƎ ΨǇǳǎƘŜŘ ƻǳǘΩ ŦƻǊ Ƴŀƴȅ ǊŜǎƛŘŜƴǘǎΦ

.  

About half of residents are satisfied with the quality of services provided by the City of Aspen, about 1/4 are 
neutral with their satisfaction of City Services, and about 1/4 are dissatisfied with quality of City services.

ÅWhile 52%satisfaction withCityServices in line with US averages, this represents a 19-point reduction vs. 
2019 when 71% were satisfied with Aspen City services and marks the lowest satisfaction recorded since 
the start of measuring this metric in 2006.

Å Lower satisfaction levels and greater declines vs. 2019 are present among 35-54 year-old residents, 
business owners, males, those earning under $100K per year, and year-round residents.

Å Satisfaction with Quality of City Services has a clear connection with ratings for community engagement, 
customer-ŦƻŎǳǎŜŘ ƎƻǾŜǊƴƳŜƴǘΣ ŀƴŘ ǊŀǘƛƴƎǎ ŦƻǊ ƳŀƛƴǘŀƛƴƛƴƎ ǘƘŜ /ƛǘȅΩǎ ŦƛƴŀƴŎƛŀƭ ƘŜŀƭǘƘΤ ǘƘƻǎŜ ŘƛǎǎŀǘƛǎŦƛŜŘ 
strongly disagree with how the City matches spending with community priorities. They shared concerns 
over development, expansion/growth, and which groups of residents are being prioritized.

Make Aspen Livable(City government ensures 
Aspen is a great place to live and work, including 
access to childcare, healthcare, housing, 
recreation, internet, and transit)

Foster Economic Vitality(City government 
develops a healthy, diverse local economy 
through commercial & residential development 
and local shopping)

aŀƛƴǘŀƛƴ /ƛǘȅΩǎ CƛƴŀƴŎƛŀƭ IŜŀƭǘƘ
(City government responsibly 
manages taxpayer dollars, 
community investments, and 
financial reserves.)

Support Community Engagement(City 
government regularly shares information 
that is helpful & trustworthy, is responsive, 
encourages and listens to feedback, and 
provides meaningful ways to participate.)

Customer-Focused Government
(City government continuously 
improves services and processes 
based on feedback, data, best 
practices, and innovation.)

City of Aspen 2022 Community Survey

Executive Summary
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Impact of COVID and Aspen vs. Total US & Benchmarks 

Many cities across the US have reported slight reductions in satisfaction with Quality of Life after the COVID 
pandemic; most US cities have reported increases in satisfaction with quality of City services post COVID.

Lƴ нлмфΣ /ƛǘȅ ƻŦ !ǎǇŜƴΩǎ ǊŜǎƛŘŜƴǘ ǎŀǘƛǎŦŀŎǘƛƻƴ ǿƛǘƘ ǇŜǊǎƻƴŀƭ Quality of Life and Satisfaction with Quality of 
City Services were well above total US norms.  With these 2022 results, Aspen ratings are now close to US 
Norms and below most benchmarks (Colorado or mountain cities with publicly available data.)  Peers and 
ƻǘƘŜǊ /ƻƭƻǊŀŘƻ ŎƛǘƛŜǎ ǿŜǊŜ ŀƴŀƭȅȊŜŘ ŦƻǊ ǇǊŜ ǾǎΦ Ǉƻǎǘ /h±L5 ǎƘƛŦǘǎΣ ŀƴŘ ǘƘŜ /ƛǘȅ ƻŦ !ǎǇŜƴΩǎ ŘǊƻǇ ƛƴ 
satisfaction is more noteworthy than comparisons. This indicates that !ǎǇŜƴΩǎ ŎƘŀƭƭŜƴƎŜǎ ŜȄǘŜƴŘ ōŜȅƻƴŘ 
the impact of COVID-19.

Additionally, when isolating City of Aspen residents who claimed an unchanged quality of life after COVID, 
satisfaction with personal quality of life dropped by 7 points vs year ago among these 247 residents.

While satisfaction with the quality of City Services increased in most cities post COVID, the City of Aspen 
experienced a 18 point drop in satisfaction with the quality of city services.

The following report clarifies areas where the community is more satisfied and less satisfied and includes 
recommended actions to reverse these declining trends in satisfaction.

* TUS, Aspen, Pitkin CO, Fort 
Collins, and Colorado Springs 
satisfaction scales include a neutral 
response option;  Steamboat and 
Estes scales do not include 
neutrals, so percent satisfied is 
elevated / not comparable ς
however the relative point change 
ǇǊƻǾƛŘŜǎ ǇŜǊǎǇŜŎǘƛǾŜ ƻƴ /h±L5Ωǎ 
impact. 

Personal Quality of Life
(% Satisfied)

Quality of City Services
(% Satisfied)

City of Aspen
2022 vs 2019

POST 
COVID

PRE
COVID

Point 
Change

POST 
COVID

PRE
COVID

Point 
Change

79% 88% Ҩ ф 52% 70% Ҩ му

Total US Range
Late 2021 vs 2019

65-75% 65-75% Ҩ н50-60% 45-55% + 5

Personal Quality of Life
(% Satisfied)

Quality of City Services
(% Satisfied)

POST 
COVID

PRE
COVID

Point 
Change

POST 
COVID

PRE
COVID

Point 
Change

Pitkin County
Fall 2021 vs 2018

87% 96% Ҩ  ф69% 75% Ҩ с 

Fort Collins
2021 vs 2019

85% 88% Ҩ  о80% 80% ҭ

Colorado Springs
2021 vs 2019

85% 83% ҧ  нN/A N/A N/A

Steamboat Springs
Nov 2020 vs 2017

* ҧ м * ҧ т

Estes Park
2021 vs 2018

* ҧ р * ҧ м

Percent Satisfied reports the 
percent of positive responses when 
using scales with a neutral 
response option.

National Norm/Average 
satisfaction estimates derived from 
publicly available US city 
satisfaction reports and US studies 
conducted by a range of research 
and polling companies In the pre 
and post COVID-19 timeframes. 

Total US point change vs. Pre-
COVID reflects averaged point 
difference from Total US 
satisfaction levels (% satisfied) 
across benchmarked examples.

City of Aspen 2022 Community Survey

Executive Summary, continued
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ü 4 in 5 (79%) are satisfied with their Personal Quality of Life in the City of Aspen
Å 88% of residents report positive physical health and 77% report positive emotional well-being   

Å 86% of residents are satisfied with the City of Aspen for Ensuring a Safe Community

Å 63% are satisfied with the City for Protecting the Local Natural Environment

Å While this level of satisfaction with personal quality of life is good by US standards, this represents a 
significant decline for the City of Aspen overall

Å Percent satisfied with their quality of life dropped from 88% (+/- 5%) in 2019 to 79% (+/- 4%) in 2022 
όҨф ǇƻƛƴǘǎύΤ ŀ п-point change in percent satisfied is statistically significant with 95% confidence.

Å Lower satisfaction levels and greater declines vs. 2019 are present among younger residents, those 
earning under $100K per year, and those negatively impacted by COVID

- For 18ς34-year-ƻƭŘǎΣ ǇŜǊŎŜƴǘ ǎŀǘƛǎŦƛŜŘ ŘǊƻǇǇŜŘ ŦǊƻƳ фм҈ ƛƴ нлмф ǘƻ то҈ ƛƴ нлнн όҨмф Ǉƻƛƴǘǎύ

- Among those earing under $100K per year, % satisfied dropped from 90% in 2019 to 74% in 2022 
όҨмт Ǉƻƛƴǘǎύ

- 23% of those negatively impacted by COVID are dissatisfied with their quality of life in Aspen vs. 
8% dissatisfied among those claiming their quality of life was unchanged after COVID.

Å The decline in satisfaction with personal quality of life was partially impacted by COVID, however COVID 
ŘƻŜǎƴΩǘ Ŧǳƭƭȅ ŀŎŎƻǳƴǘ ŦƻǊ ǘƘŜ ŘŜŎƭƛƴŜ ƛƴ ƻǾŜǊŀƭƭ ǎŀǘƛǎŦŀŎǘƛƻƴΦ  ¢ƻǘŀƭ ¦{ ŀƴŘ ōŜƴŎƘƳŀǊƪ ŎƛǘƛŜǎ ǿƛǘƘ ǇǳōƭƛŎƭȅ 
available data are collectively reporting a 2 point drop in personal quality of life vs  pre COVID. 
Additionally, when isolating City of Aspen residents who claimed an unchanged quality of life after 
COVID, satisfaction among these 247 residents dropped by 7 points vs year ago.

Å Satisfaction with Personal Quality of Life is strongly associated with how residents rated their 
ǎŀǘƛǎŦŀŎǘƛƻƴ ǿƛǘƘ !ǎǇŜƴΩǎ [ƛǾŀōƛƭƛǘȅ ŀƴŘ 9ŎƻƴƻƳƛŎ ±ƛǘŀƭƛǘȅΣ ŀǎ ŘŜǎŎǊƛōŜŘ ōŜƭƻǿΦ ŀǎ ŘŜǎŎǊƛōŜŘ ōŜƭƻǿΥ

Å Respondents dissatisfied with their Personal Quality of Life are especially dissatisfied with affordable 
shopping, restaurants, and housing and shared many challenges with affordable living in the City of 
Aspen. They are less likely to trust the City of Aspen to look out for their interests.

ü Satisfaction with City performance by Strategic Focus Area is varied and has dropped in all areas 
except Safety vs. 2019
Å Broad-based reductions indicate that adding descriptions/clarifying the strategic focus areas prior to 

ratings may have uncovered a more accurate level of satisfaction vs. 2019 ratings

Å 86% are satisfied with the City of Aspen for Ensuring a Safe Community

Å 63% are satisfied with the City for Protecting the Local Natural Environment

Å нф҈ ŀǊŜ {ŀǘƛǎŦƛŜŘ ǿƛǘƘ ǘƘŜ /ƛǘȅΩǎ ŜŦŦƻǊǘǎ ǘƻ Make Aspen Livable

Å Only 25% are satisfied with the City for Fostering Economic Vitality

Key Findings

Make Aspen Livable(City government ensures 
Aspen is a great place to live and work, including 
access to childcare, healthcare, housing, 
recreation, internet, and transit)

Foster Economic Vitality(City government 
develops a healthy, diverse local economy 
through commercial & residential development 
and local shopping)

City of Aspen 2022 Community Survey
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ü About half of residents are satisfied with the quality of services provided by the City of Aspen, 
about 1/4 are neutral with their satisfaction of City services, and about 1/4 are dissatisfied with 
quality of City services.

ÅWhile this is in line with average satisfaction with city services in the US, this represents a significant 
decline for the City of Aspen and the lowest satisfaction recorded since the start of measuring this 
metric in 2006.

Å Percent satisfied with the Quality of City Services in Aspen dropped from 71% (+/- 5%) in 2019 to 52% 
(+/-п҈ύ ƛƴ нлнн όҨмф ǇƻƛƴǘǎύΤ ŀ п-point change in percent satisfied is statistically significant vs. 2019 
with 95% confidence.

Å Lower satisfaction levels and greater declines vs. 2019 are present among 35ς54-year-old residents, 
business owners, males, those earning under $100K per year, and year-round residents.

Å Satisfaction with Quality of City Services has a clear connection with ratings for community 
engagement, customer-ŦƻŎǳǎŜŘ ƎƻǾŜǊƴƳŜƴǘΣ ŀƴŘ ǊŀǘƛƴƎǎ ŦƻǊ ƳŀƛƴǘŀƛƴƛƴƎ ǘƘŜ /ƛǘȅΩǎ ŦƛƴŀƴŎƛŀƭ ƘŜŀƭǘƘΦ

Å¢ƘƻǎŜ ŘƛǎǎŀǘƛǎŦƛŜŘ ǿƛǘƘ !ǎǇŜƴΩǎ vǳŀƭƛǘȅ ƻŦ /ƛǘȅ {ŜǊǾƛŎŜǎ ǎǘǊƻƴƎƭȅ ŘƛǎŀƎǊŜŜ ǿƛǘƘ Ƙƻǿ ǘƘŜ /ƛǘȅ ƳŀǘŎƘŜǎ 
ǎǇŜƴŘƛƴƎ ǿƛǘƘ ŎƻƳƳǳƴƛǘȅ ǇǊƛƻǊƛǘƛŜǎ ŀƴŘ ŦŜŜƭ ǘƘŜȅ ŎŀƴΩǘ ǘǊǳǎǘ ǘƘŜ /ƛǘȅ ǘƻ ƭƻƻƪ ŀŦǘŜǊ ǘƘŜƛǊ ƛƴǘŜǊŜǎǘǎΣ 
sharing concerns over development, expansion/growth, and which groups of residents are being 
prioritized.

ü Community seeks more affordable living, more affordable housing, and reductions or changes 
with development
Å 1 out of every 3 respondents shared that living in Aspen needs to be more affordable, sharing a 

genuine need for affordable restaurants, retail, bars, groceries, recreation, parking, and public 
transportation 

Å 31% shared specific needs with affordable housing ςfor the whole community

Å 28% passionately shared desired changes with development including reducing development, 
helping local restaurants, bars, and retail stay in business, and increased controls over commercial 
developers 

ü Widening gap between disparate groups and reduced sense of community
Å Some residents are asking the City to help reduce economic inequalities between visitors and 
ƭƻŎŀƭǎΤ Ƴŀƴȅ ǊŜǎƛŘŜƴǘǎ ŦŜŜƭ ǘƘŜȅΩǊŜ ōŜƛƴƎ ǇǳǎƘŜŘ ƻǳǘΦ

Å Residents shared more divisive language and suggestions for the City vs. 2019, with 
recommendations and requests for the City leadership to prioritize full-time residents/workers over 
ǘƻǳǊƛǎǘǎ ƻǊ ƴŜǿŜǊ ΨǿŜŀƭǘƘȅΩ ƎǳŜǎǘǎ

Å A number shared that Aspen has lost a sense of community since COVID, requesting that leadership 
help provide opportunities and/or spaces that locals can afford to visit and connect

City of Aspen 2022 Community Survey

Key Findings, continued
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OVERALL IMPRESSIONS
% Satisfied (Rating 6-10 on 0-10 scale) 2022

REF:

2019

Point 
Change 
2022 vs 2019 

Personal Quality of Life 79% 88% Ҩ ф

Reference:  OverallQuality of Life 80% 90% Ҩ мл

Likelihood to Recommend Aspen as Place to Live59% 80% Ҩ 21

SATISFACTION BY STRATEGIC FOCUS AREA
(% Satisfied - Rating 4-5 on 5-point scale)

2022
REF:

2019

Point 
Change 
2022 vs 2019 

Overall Quality of City Services 52% 71% Ҩ мф

Ensure a Safe Community 86% 88% Ҩ  2

Protect the Local Natural Environment 63% 77% Ҩ 14

Support Community Engagement 52% 67% Ҩ 15

aŀƛƴǘŀƛƴ /ƛǘȅ ƻŦ !ǎǇŜƴΩǎ CƛƴŀƴŎƛŀƭ IŜŀƭǘƘ 42% 55% Ҩ мо

Customer-Focused Government 37% 42% Ҩ р

Make Aspen Livable 29% 45% Ҩ мс

Foster Economic Vitality 25% 41% Ҩ мс

See Attachment A for presented description of Strategic Focus Areas

City of Aspen 2022 Community Survey

City Scorecard ςOverall Metrics
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ü Satisfaction declined vs 2019 in the areas of customer-

focused government and fiscal health/economic vitality

% Satisfied (Rating 4-5 on 5-point scale) 2022 2019
Point 

Change 
2022 vs 2019 

Customer-Focused Government (Overall)
City government continuously improves services and processes 
based on feedback, data, best practices, and innovation.

37% 42% Ҩ р

The City provides a welcoming environment for 
community involvement 

56% 63% Ҩ т

The City provides value overall for the taxes paid 48% 62% Ҩ мп

The City matches spending with community priorities 32% 41% Ҩ ф

The City can be trusted to look out for my interests 30% 46% Ҩ мс

% Satisfied (Rating 4-5 on 5-point scale) 2022 2019
Point 

Change 
2022 vs 2019 

aŀƛƴǘŀƛƴ /ƛǘȅ ƻŦ !ǎǇŜƴΩǎ CƛƴŀƴŎƛŀƭ IŜŀƭǘƘ όhǾŜǊŀƭƭύ 
(City government responsibly manages taxpayer dollars, 
community investments, and financial reserves)

42% 55% Ҩ мо

Foster Economic Vitality (Overall) 
(City government develops a healthy, diverse local economy 
through commercial & residential development and local shopping)

25% 41% Ҩ мс

Overall economic health 41% 51% Ҩ мл

Employment opportunities 50% 47% ҧ  о

Commercial and residential development in the City 15% 29% Ҩ мп

Affordable shopping opportunities 7% 9% Ҩ н

SMART CUSTOMER-FOCUSED GOVERNMENT

FISCAL HEALTH & ECONOMIC VITALITY

City of Aspen 2022 Community Survey
PERFORMANCE ςHIGHLIGHTED STRATEGIC FOCUS AREAS 
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QUESTION DETAILS
Overall, what suggestions do you have for keeping Aspen a great place to live, work and play?
N = 515 respondents; 1798 suggestions

ü Respondents offered significant feedback for the City; 515 respondents averaged 3-4 
unique comments/suggestions for Aspen, yielding nearly 1800 suggestions

When providing open response to: 

What suggestions do you have for keeping Aspen a great place to live, work, and play?

ü 32% (165 respondents) shared that Aspen needs to be more affordable 
(living, dining, shopping, recreation, parking, etc.) 

ü 31% (160 respondents) specifically shared a need for more affordable 
housing

The chart below highlights the types of suggestions made along with the % of residents requesting this 
specific action.  Ψ-Ω indicates that less than 1% (less than 5 residents) made this specific suggestion.

32%

31%

28%

17%

10%

7%

6%

4%

4%

4%

3%

3%

3%

2%

2%

Affordable Living

Affordable Housing

Change/Reduce Development

City Strategy/Prioritization

Traffic/Congestion

Security/Safety

Changing Community

Community Engagement

Parking Preferences

Street/Road Maintenance

Recreation/Open Space

Environment/Climate Change

Childcare/Daycare

Healthcare

Aesthetics/Beautification

%  of Respondents Suggesting Improvements 
in the Following Areas

City of Aspen 2022 Community Survey

Community Suggestions for Keeping Aspen a 
Great Place to Work, Live, and Play
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Recap of Community Suggestions for Aspen 
from Open-Ended Responses

TOP COMMUNITY REQUESTS 
Recap of open-ended suggestions by category for 
Keeping Aspen a great place to live, work, and play

% CITING

2022
N = 515

REFERENCE:

2019
N =275

1)  Make living in Aspen more affordable  
Residents shared they need affordable restaurants, retail, bars, 
groceries, recreation, parking, and/or discounts for locals.  
They want the City to help reduce economic inequalities 
ōŜǘǿŜŜƴ ǾƛǎƛǘƻǊǎ ŀƴŘ ƭƻŎŀƭǎΤ ǎƻƳŜ ǊŜǎƛŘŜƴǘǎ ŦŜŜƭ ǘƘŜȅΩǊŜ ōŜƛƴƎ 
pushed out.

32% 19%

2) Affordable housing ςprovide more or change
Residents requested more affordable housing for both 
employees and community members, especially young people, 
families, and more dense options closer to the city core.

31% 30%

3) Change/lessen commercial and residential development 
Residents shared a desire for less commercial development and 
changes with residential development (most want STRs limited). 
They requested that Aspen shift focus from developer projects 
to help local, small, and affordable businesses stay in town.  
Residents offered many suggestions for specific developments 
they feel could improve the sense of community in the City.

28% 30%

4) Change City prioritization, strategy, or tactics
Many feel the City is prioritizing tourists/guests or second 
home-owners over year-ǊƻǳƴŘ ǊŜǎƛŘŜƴǘǎ ŀƴŘ ŦŜŜƭ ǘƘŜ /ƛǘȅΩǎ 
action benefits groups other than themselves. They encourage 
leaders to make decisions for the good of the whole town vs. 
preferences or pressures. 

17% 18%

5) Address traffic, including entrance and exit into town
Expressed frustration with congestion / traffic especially at 
roundabout; many comments about needing to improve the 
entrance/exit into town along with suggestions to encourage 
carpooling and use of public transportation.

10% 11%

ü The types of resident suggestions for the City of Aspen were similar in 2022 vs 2019, 
with affordable housing and living rising to the top of cited comments

Community members offered many thoughtful and specific suggestions; see pages 62-77 
for more details on suggestions and the Appendix report for verbatim comments.

QUESTION DETAILS
Overall, what suggestions do you have for keeping Aspen a great place to live, work and play?
N = 515 respondents; 1798 suggestions

ü Requests for more affordable living, especially restaurants/bars and shopping 
increased by 13 points since 2019, the most notable increase in suggestions made since 2019

City of Aspen 2022 Community Survey
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Review the full summary report, findings, and verbatim comments from the Appendix Report to get 
fully grounded in community feedback.

Top Recommended Action Steps:

Å Launch an effort to improve affordability and reduce income inequalities  - this is an urgent need

Å Prioritize/continue efforts to address affordable housing
V Incorporate feedback from residents to address APCHA challenges and possible abuse
V Ensure affordable housing is available for the community at large, not only the lowest-income residents/workforce

Å Further involve the community with commercial and residential development decisions
V Better communicate the strategic plan and goals of the City; clarify and communicate that the City is prioritizing full-

time residents over tourists and second-home owners

V Create a strategy and incentives to help affordable local businesses remain open in Aspen

V Consider prioritizing developments that help address needed affordability 

V Revisit checks/balances and controls with developers as residents voiced significant frustration

Å Focus on bringing diverse groups together to create community
V Consider new developments that fill a need, such as affordable gathering places for locals

V Create a strategy/effort to foster a sense of community; seek out strategies that are working in markets with 
significant tourism and higher income inequality (see chart above)

V Utilize evidence-based community-building and restoration approaches

Å Return to annual cadence with satisfaction tracking; provide follow-up opportunities for resident feedback 
based on survey input.
V Based on 2022 input, consider follow-up learning and or community action groups on Affordable Living, 

Community-centric Development, and Community-Building

V !ŘŘ  ŀ ΨǎŜƴǎŜ ƻŦ ŎƻƳƳǳƴƛǘȅΩ ƳŜǘǊƛŎ ǘƻ ŦǳǘǳǊŜ ŎƻƳƳǳƴƛǘȅ ǎŀǘƛǎŦŀŎǘƛƻƴ ǎǘǳŘƛŜǎ

V Consider dividing the aspects included in Making Aspen a Safe & Livable Community of Choice, either strategically or 
with satisfaction survey metrics, as Livability encompasses a broad range of factors

Å Continue community policing efforts with an emphasis on patrolling (on foot and/or on bikes) and wildlife 
interaction education

Å Develop a plan for the Castle Creek Bridge replacement, prioritizing reducing peak traffic automobile travel 
time and increasing evacuation routes

V aŀƴȅ ǊŜǎƛŘŜƴǘǎ ǎƘŀǊŜŘ ǎǇŜŎƛŦƛŎ ŜȄŀƳǇƭŜǎκǘŀŎǘƛŎǎ ŦƻƭƭƻǿŜŘ ōȅ ƻǘƘŜǊ ŎƛǘƛŜǎ ǘƘŜȅΩǾŜ ƭƛǾŜŘ ƛƴ 

V Hold listening sessions with plenty of advance notice at times when working residents can attend; 
take actionbased on input and keep the community full updated on progress

V Engage with the hundreds of residents who want to be a part of affordable living solutions

V Study tactics used to lessen inequality in other US cities with high levels of income inequality and tourism (See 
possible markets to learn from with higher GINI Indexes

5 Year ACS GINI Index2020 5 Year ACS GINI Index2020 

City of Aspen, CO .60 Santa Fe, NM .48

Vail, CO .57 Napa/Sonoma, CA .48

Park City, UT .57 Steamboat Springs, CO .47

Palm Beach, FL .57 Las Vegas, NV .47

Boulder, CO .55 Fort Collins, CO .44

New York City, NY .55 Big Sky, MT .44

Palm Springs, CA .54 Maui County, HI .44

Pitkin County .53 Colorado Springs, CO .43

South Lake Tahoe, CA .52 Telluride, CO .43

Hilton Head, SC .51 Crested Butte, CO .41

Estes Park, CO .49 Summit Park, UT .40

Jackson, WY .49 Breckenridge, CO .35

GINI INDEX  
Source: ACS/CENSUS

< 0.2 represents perfect income equality
0.2ς0.3 relative equality
0.3ς0.4 adequate equality 
0.4ς0.5 big income gap
0.5 or higher - severe income gap.

Note:  the GINI Index reported on the left is a 
5-year measure  ending in 2020, the GINI Index 
available in 2024 would more accurately report

!ǎǇŜƴΩǎ ǎƘƛŦǘǎ with income inequality post COVID.

The CO5ŜƳƻƎǊŀǇƘŜǊΩǎ ƻŦŦƛŎŜ Ŏŀƴ ƭƛƪŜƭȅ ǇǊƻǾƛŘŜ 
added input on shifts in population and income 
inequality since COVID-19.

City of Aspen 2022 Community Survey

Recommended Action 



Support Community Engagement
(City government regularly shares information that is helpful & trustworthy, 
is responsive, encourages and listens to feedback, and provides meaningful 
ways to participate)
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Customer-Focused Government
City government continuously improves services and processes based on 
feedback, data, best practices, and innovation

This strategic focus area description and image reflects actions that would indicate a customer-focus

This strategic focus area description and image connote the process of continual quality improvement

Consider renaming/defining these as 

Å Customer Focus & Engagement
Å Continuous Improvement

ÅContinue varied outreach methods to more fully represent community sentiment; 
include efforts targeting more representation of low-income residents for 2023

ÅDrop or rephrase the NPS/Net Promoter questionto account for resident desires to 
minimize more migration into Aspen

Å.ŜƎƛƴ ǘǊŀŎƪƛƴƎ ǎŀǘƛǎŦŀŎǘƛƻƴ ǿƛǘƘ ǘƘŜ /ƛǘȅ ƻŦ !ǎǇŜƴΩǎ sense of community, as a lessened 
sense of community was mentioned by a number ofresidents.

ÅDrop the overall quality of life question; the City now has 2 years of overlap/tracking 
data since shifting to personal quality of life metric

ÅChange the open-ended question from what suggestions do you have to improve 
Aspen to one that explains their current rating for either personal quality of life OR 
satisfaction with quality of City services; this will provide more balanced feedback 
όǇƻǎƛǘƛǾŜ ŀƴŘ ƴŜƎŀǘƛǾŜǎύ ŀƴŘ ǿƛƭƭ ƳƻǊŜ ŘƛǊŜŎǘƭȅ ǇǊƻǾƛŘŜ ŀƴǎǿŜǊǎ ǘƻ ΨǿƘȅΩ for any 
future shifts in satisfaction

ÅContinue to define/frame the meaning of strategic focus areas; consider further 
clarifying and separating Support Community Engagement and Customer-Focused 
Government:

City of Aspen 2022 Community Survey

Recommended Action - Methodology 



Full Findings
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